Expectations of Extension Teaching Faculty:

Responsibilities and Evaluation Guidelines

Faculty with extension education appointments are responsible for scholarly and creative programs for defined audiences beyond the campus. Extension scholarship is integrated with research and teaching in keeping with the college’s Land Grant Mission. Extension activities are academic with a practical application of research (both of others and of the individual). Efforts include authoring curricula and training extension and other professionals to conduct programs, disseminating research findings through extension instruction and via materials, using innovative and appropriate delivery methods, and including an evaluation of program results. Indicators of performance include original research published, educational materials published, grants and contracts awarded, audience or needs analysis studied, training and education conducted, and program outcome and impact evaluated.
Faculty responsible for extension teaching should demonstrate program leadership, contributions, and impacts commensurate with effort allocations. 
Leadership and a critical mass of expertise are necessary to conduct major extension programs.

The following guidelines are offered as expectations of faculty with extension teaching appointments at various levels of time commitment.

Leading Level: 50% or More Program Effort to Extension

a) Major extension program responsibility is manifested through leadership that addresses critical issues affecting the citizens of the state, nation, and world.

Expectations include:

1) Leadership in at least one highly visible program area, and/or
2) Leadership for one major project and significant contributions to others, and/or
3) Broad extension program leadership (e.g. DEL or chair of a statewide program team or committee) and leadership for a major project.

Specific expectations are commensurate with the time allocation.

b) The faculty member’s evaluation will include the following categories:

1) Program development documentation:

· Impact on the problem that the program addresses, not just the effort expended in program planning and implementation. Program leaders are responsible for identifying impacts, conducting or providing for impact evaluation, and designing strategies to improve impact to meet program objectives.

· Program planning, accountability, and evaluation (formative and summative) efforts.

· Building commitment of, and maintaining liaison with collaborators.

· Securing external funding for programs where appropriate.

2) Scholarly contributions through professional presentations and publications (peer-reviewed and other) of:

· Research integration and application.
· Program evaluation results (program model, implementation, and impact).
· Educational materials. 

· Audience-appropriate analysis of key issues including the application of subject matter to the extension program development process.

3) Administrative Leadership responsibilities

· Department Extension Leader
· Provide overall leadership within the unit and fulfil expectations agreed upon by the department chair, extension administrator, and faculty members and/or
· Chair, Program Work Team, or other Program Group
· Effectiveness of leadership and communication within the committee and with departmental colleagues, ability to facilitate work groups, timeliness, and team building and to achieve long term outcomes.

Contributing Level: Less than 50% Programmatic Effort to Extension

a) Significant commitment to program development is demonstrated through leadership and/or substantial contribution to specific programs.

Examples of Contributing Level commitment:

1)  More than 20% Contributing Level:

· Provide leadership for a highly visible project in a program, chair a program work team/committee or
· Be a substantial contributor to at least two projects within program area.

2) At the 20% Contributing Level:

· Be a substantial contributor to at least one project within program area.

b) Evaluation of the faculty member includes the evidence identified for the Leading Level but at a degree of accomplishment commensurate with the time indicated.
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