Responsibilities of College of Human Ecology Department Extension Leader

The Department Extension Leader is appointed by the Department Chair with the approval of the Director of Extension. The Department Chair is responsible for the department’s extension
 programs and selects the Department Extension Leader (DEL). 

Responsibilities of Department Extension Leaders vary by departments, depending upon the size of the department and relationships and understanding between the Department Extension Leader and Department Chair. 

The Department Extension Leader plays a key leadership role with the Assistant and Associate Deans for Extension and other Cornell Cooperative Extension (CCE) administrators to promote and support program development.

Major responsibilities of the DEL include:

Program Leadership and Administration

· Facilitate long-term planning and evaluation of department extension programs including periodic review.
· Integrate department activity across teaching, research, and extension. 

· Provide college leadership for outreach mission by working with other Department Extension Leaders to develop overall extension program priorities, guidelines, and policies in concert with College and Extension administration.
· Assist the Department Chair in setting the long range strategic plan for outreach in the unit, analyzing and evaluating extension program progress and needs, and developing the department’s annual report,.
· Assist the Department Chair in evaluating faculty extension efforts and extension teaching.

· Lead in defining the department’s extension focus and responding to the variety of needs and opportunities identified by program work teams, committees, and program advisory groups. 

· Identify resources for program development and support necessary to meet the strategic goals for the unit. 

· Facilitate the development of department extension teaching and dissemination of materials.

· Mentor new faculty with major extension responsibilities.

· Promote faculty leadership for extension.
· Provide input into CCE plans of work and interpret their relationship to departmental profiles and plans.

· Lead the development of department program profile, budget, and related reports.

· Provide leadership and guidance for use of resources to meet the outreach mission, review budgets and expenditures for extension projects within the unit, and seek external funding for new projects.

· Inform and facilitate the department’s contributions to extension accountability data. 

Communication

· Serve as first point of communication for CCE educators and with a variety of outside constituencies. 

· Communicate with and convene department extension staff.

· Disseminate extension-related materials
· Represent and communicate department extension programs to public and private sectors.
� Extension refers to programs with and through Cornell Cooperative Extension (CCE) and other college outreach programs.
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